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LUFTHANSA IN ITS COMPETITIVE ENVIRONMENT

GRIN Verlag Gmbh Jun 2008, 2008. Taschenbuch. Book Condition: Neu. 210x148x3 mm. This item is printed on
demand - Print on Demand Neuware - Seminar paper from the year 2007 in the subject Business economics -
Business Management, Corporate Governance, grade: 2,1, University of Sunderland (University of Sunderland),
course: Contemporary Management, 27 entries in the bibliography, language: English, abstract: AEer five years
of vast losses, especially for the IATA Carrier, which are all scheduled airlines, 2007 will be a successful year for
the airline industry, with a forecasted profit of $8.5 billion. The early 21st century marked the industry with high
losses and consolidation. Due to the reason that the industry sector highly depends on the external
environment: the terrorist attacks of September 11th 2001, magnified by the weak economic conditions in many
major countries and more recently the Iraq War and SARS epidemic, have made the last five years unhappy
ones, especially for most of the schedules airlines. In addition to that, the liberalisation of the European aviation
market enabled low cost airlines to reshape the competitive environment and to make significant impacts in
the world s domestic passenger markets, which have previously been largely controlled by full service carriers.
The overall market situation is dominated by increasing pressure on cost and productiveness. The global
market trend forces a high company concentration that strengthens market positions. LuEhansa - Germany s
national carrier was faced, like all other national carriers with the above-mentioned problems and had to find
its way out of the crisis. The central question of this report is: With which tools did LuEhansa solve these
problems And are these tools suGicient to be competitive for future developments This report paper is dealing
with the developments in airline business illustrated with the example of Germany s national carrier,...
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